EXPLORE

solutions.

change is needed.

With experience, a strong network and genuine

“Unleashing impact where

enthusiasm, | set people and projects in motion -

targeted, effective, and with ease.

Services & Focus
Areas

Why ExploreSolutions?

| bring momentum to complex contexts — with a clear
view, fresh impulses and personal commitment.

No off-the-shelf concepts, no shelfware. Instead:

e Authentic, in real contact — clear and honest

e Sustainable development that lasts

e Steps that are understood, embraced and lived
¢ An unclouded external perspective that reveals

what really matters and makes the new visible

Let’s explore your ideas together

o 3007 Bern | Switzerland

Where strategy meets executio

You sense the potential of an idea — but the dai
no room to pursue it? Or perhaps you want to f
sound analysis into concrete action?

n

y grind leaves
inally turn

That’s where ExploreSolutions comes in. As your equal

partner, |

e analyze business potential,

e develop strategic initiatives,

e kick-start pilot projects, and

e take responsibility during transition phases

O :I Business Analyse & Strategie
1

——— Turning vision into impact:

| translate complex requirements into actionable steps,
develop forward-looking concepts, and implement them -
bridging disciplines, levels and perspectives.

e Reality checks & concept development with diverse

viewpoints

e Project management with an eye and feel for

structures and people

9@ Team Development & Leadership Coaching — C-Level

@_9 Sparring Partner

Evolving leadership in a tangible way — through presence,

clarity and depth. Without cookie-cutter m

ethods, | make

relevant issues visible, foster real growth, and sustainably

strengthen teams and leaders.

Change-Management

Change that carries people along:

With clarity, participation and orientation,
motivation instead of overwhelm - backed
Gestalt training.

Interimsmanagement

Stepping in when it matters:

| create
by coaching &

| guide teams safely through transitions, create stability,
and ensure they emerge stronger from every phase.
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